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St. Xavier’s Catholic College of Engineering 

(Autonomous) 

Nagercoil 

College Development Committee  

 

Minutes of the Meeting  

 

Date: 21/06/2024   Time: 3:00 p.m.         Venue: Board Room    
 

Members attended: Enclosed 

 

 

Agenda 

1. To consider the Minutes of Previous Meeting & Action Taken 

2. Plan for Infrastructure 

3. Plan for Amenities 

4. New Faculty Recruitment 

5. Other matters 

 

Discussion and Decision 

The meeting started with the prayer and the principal welcomed the members 

and presented the agenda 

 

1. To consider the Minutes of Previous Meeting & Action Taken 

Discussion and 

Decisions 

Action Taken 

Agenda 01: To consider 

the Minutes of Previous 

Meeting & Action 

Taken 

It was confirmed and approved 

 

Agenda 02: Planning 

for the additional intake 

and new programmes  

➢ The approval to start BBA & BCA programmes 

from the parent University is pending. 

➢ Extension of Approval (EoA) has been granted for 

three years by the AICTE. 

➢ The EoA for additional intake of CSE and AI&DS 

is yet to be received. 

➢ The request to reduce the additional intake of 

MCA has been approved. 

➢ The Heads of Mechanical and Civil Departments 
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shall conduct a scientific study and analysis to 

explore the feasibility of starting new programmes 

in Robotics and Automation, Marine Engineering, 

and Agriculture Engineering. 

Agenda 03: Perspective 

Plan 

The perspective plan and its detailed action plan are 

available on the website. 

Agenda 04: 

Benchmarks for 2023-

2024 

 

It was decided to review the benchmarks in the 

IQAC meeting. During this period, one internal 

meeting and two external IQAC meetings were held 

to assess benchmark accomplishment. 

 

2. To plan for the Infrastructure  

➢ It was recommended to equip each department with at least one smart 

classroom. To start with it was decided to install it on the seminar halls 

and laboratories. 

➢ Allot two classrooms along with furniture for the increased intake of CSE 

and AI&DS. 

➢ Plan for the extension of Physics and Chemistry laboratories. 

3. To plan for the Amenities  

➢ There is a plan to purchase two new buses. 

➢ To avoid congestion in the canteen, it was proposed that lunch and dinner 

be served to hostel students in their respective hostels. 

➢ Assign a watchman near the lady’s hostel.  

➢ Provide a separate visitor’s room in the hostel. 

➢ A canteen advisory committee should be constituted to oversee and 

evaluate financial accounts, property accounts, hygiene, and food and 

snack service. 

➢ Establish block-wise tea points during break times.  

4. New Faculty Recruitment 

➢ Advertisement for new faculty recruitment in the AI&DS, MBA, and 

Mechanical programmes was disseminated to all the parishes. Interviews 

with subject experts are scheduled on 28th, and selected candidates are 

expected to commence their duties one week before the start of classes. 

➢ To send the communications to the parishes, it was advisable to use 

Whatsapp and Postal methods. 
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